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		For over 25 Years, Our Consulting Firm
Has Been Optimizing Projects Worldwide 


		
		Agile & Waterfall Project Management 


		
		LET'S WORK TOGETHER 


		
		 

	



	


		
		





	
    

    
    

	


    

		

	





I need to deliver

high-quality projects


		Agile or Waterfall 
	

	
 
 
 
 








	





I need training

for my team


		Agile or Waterfall 
	

	
 
 
 
 






	





I need professional

management staff



 
 
 
 










Our Expertise




	
		
			Since 1996, PMC has offered its customers a wide range of consulting, coaching, training, and professional staffing services and solutions in Project and Portfolio Management.

Our consultants and trainers offer specific recommendations and practical solutions, tailored to your unique business needs.

We specialize in the implementation of adaptive (Agile), predictive (Waterfall) and hybrid Project Management methodologies.

Learn more about us.


		

	













































Stay informed!


Sign up for our expert tips, news and event updates
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What Makes PMC's Project Management Services Stand Out?




	
		
			Our team of experienced consultants will help you optimize project deployment, operation and delivery. We will also assess and implement sustainable project management methodologies and practices tailored to your needs, and create and deliver a training and competency development program to achieve:


		

	

	
Effective and optimized project plans


	
Realistic and manageable project schedule


	
Appropriate project controls


	
Results on time and within budget


	
Increased efficiencies and cost reductions


	
Reduced disruption, risks and uncertainties


	
Better communication


	
Long-term strategy


	
Improved overall project and portfolio performance









	
		
		
			

		
	


	
		
			At PMC, we understand that every client’s set of challenges is unique. That no two project environments are the same but that in the end, what we all aim to accomplish is very simple: better and faster projects, delivered more efficiently.

 

Our team of consultants, trainers and professionals are experts in project management maturity and organizational change management. We rely on our unique blend of proven methods and tailoring techniques to create and deliver solutions adapted to your needs. While we recognize the value of case studies with tried and tested standards and methods, we value adapting and combining specific tools and techniques to your needs and requirements more.

Contact us to leverage our PMC team “For a Better Project Experience”!
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			Agile in non-IT projects: Proposal writing and bid preparation
		


		AgileLeave a comment

		Writing a proposal or preparing a bid can sometimes feel like an entire project in and…



		Read Article
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			Managing urgent projects
		


		Project ManagementLeave a comment

		Join us on June 17th from 1:30pm to 2pm EDT for our virtual panel on managing…



		Read Article
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			Black swans, health, economics and project management: fighting the same battle!
		


		Project ManagementLeave a comment

		Since the beginning of the COVID-19 crisis, I have stopped counting the number of times a…



		Read Article
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			How to FLEX your Agile teaching muscles! Part 2
		


		AgileLeave a comment

		In Part 2 of this series, more proven techniques will be shared to address other Agile…



		Read Article
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			How to FLEX your Agile teaching muscles! Part 1
		


		AgileLeave a comment

		Driven by many marketplace factors including the ongoing digital transformation (or digital disruption depending on your…



		Read Article
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			The seven bullets of highly effective project managers
		


		Project ManagementLeave a comment

		Out of curiosity, I started looking into this to see if it could actually have some…



		Read Article
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			How does being agile in a waterfall project affect planners and schedulers?
		


		Project ManagementLeave a comment

		A very popular topic these days relates to how organizations involved in the delivery of waterfall…



		Read Article
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			For better project management recipes
		


		Project Management

		There are 2 ways to learn how to cook. The easy and quick way and the…



		Read Article
		
	









Get in touch today to get started


CONTACT US


















    


	


			

		

	


	

	
	
	

		
			
				
					
						PMC – Project Management Centre
	Phone:
514-766-7459
	Toll Free Number :
1 888 746-4470
	E-mail:
info@pmc.ca
	Address:
2 Place du Commerce, Suite 220

Montreal QC, H3E 1A1
Canada

Find us on:
FacebookTwitterLinkedin
Stay informed 
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About
		PMC’s objective is to help our Fortune 1000 clients achieve world-class competency and performance in project management and delivery. Our teams of experts will assess your current capabilities, develop a project management methodology tailored to your needs, enhance your people’s skills and competencies and help you achieve success. While our experts are well-versed and seasoned in the application of Agile practices as well as traditional Waterfall and Hybrid methodologies, we strongly believe in adapting practices, methodologies, tools and techniques to your environment and real-life project scenarios. We are committed to ensuring you benefit from and enjoy…“A BETTER PROJECT EXPERIENCE”!
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												Our services are now available online  →  Contact us
Nos services sont maintenant disponibles en ligne  →  Contactez-nous

											

									

			

			
			
			













    

    
 
        
            

            

            

        

 
        
            
                

                
                
                
                
                
                    
                      
                        

                      

                    

                

            

            
                
 
            

            
            
            
            
            
                

            

        

    



