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Course Description
In this comprehensive two-day interactive course, attendees across technical, non-technical, and leadership roles work
together to optimize their value stream from end to end.

Attendees will learn what DevOps is, why it is important to every role, and design a continuous delivery pipeline that is
tailored to their business. Attendees work in cross-functional teams to map their current state value stream end-to-end,
identify major bottlenecks to flow, and build an actionable implementation plan that will accelerate the benefits of
DevOps in their organization.

Attending this course includes 1-year membership to the SAFe® Studio platform to access the course workbook,
e-learning modules, templated resources, facilitation guides, practice and certification exams and the associated SAFe®
DevOps Practitioner (SDP) certification digital badge upon successful exam passing.

Target Audience

Individuals who will benefit from this course include Project Managers, Scrum Masters, Team Coaches/Leaders,
Agile Coaches, Business Analysts, Consultants, Architects, Engineers, Developers, Directors, Managers, Quality
Specialists, and those interested in pursuing a SAFe® DevOps Practitioner (SDP) certification.

Course Objectives
=  Optimize your organization’s value chain with pipeline design
= Develop processes that are aligned with your business continuous transformation
= Improve internal quality and reduce Time-to-Market
= Lead the transformation
=  Understand your customers’ needs through continuous optimization processes
=  Become a DevOps Leader

Course Outline

Day 1:
= Introducing DevOps
=  Mapping your value stream
=  Gaining alignment with continuous integration

Day 2:
=  Building quality in with continuous integration
=  Reducing Time-to-Market with continuous deployment
=  Delivering business value with release on demand
=  Taking concrete actions and practicing SAFe
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