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Course Description

In this comprehensive two-day course, attendees will develop the skillsets needed to guide the delivery of value in a
Lean enterprise—and learn about the activities, tools, and mechanics used to manage backlogs at the team and Agile
Release Train (ART) level. Attendees will also gain an in-depth understanding of the ART, how it delivers value, and what
they can do to effectively perform their role.

Attendees will also learn how to apply Lean thinking to write Epics, break them down into Features and Stories, plan
and execute both Iterations and Planning Intervals (Pls). Finally, attendees learn about the Continuous Delivery Pipeline
and DevOps culture, how to effectively integrate as Product Owners and Product Managers, and what it takes to
relentlessly improve the ART.

Attending this course includes 1-year membership to the SAFe® Studio platform to access the course workbook,
e-learning modules, templated resources, facilitation guides, practice and certification exams and the associated SAFe®
Product Owner/Product Manager (POPM) certification digital badge upon successful exam passing.

Target Audience

Individuals who will benefit from this course include Product Managers, Project Managers, Scrum Masters, Team
Coaches, Release/Solution Train Engineers (RTEs/STEs), Agile Coaches, Development Managers, Consultants, Architects,
Engineers, Directors, Delivery Managers, Software Developers, Product Managers/Owners, Business Owners, Business
Analysts, Portfolio/Program Managers, PMO personnel, Process Leads, and those interested in pursuing a SAFe®
Product Owner/Product Manager (POPM) certification.

Course Objectives
= Define SAFe as it relates to Product Owners and Product Management roles
= Articulate the benefits of Value Streams and the Solution Vision
= |llustrate how to forecast work through Roadmaps
= |dentify how to manage the ART Backlog and Kanban
=  Explain how to organize and manage dependencies and risks
=  Demonstrate how to plan an Iteration
=  Describe how to participate in the PO Sync and System Demo
=  Elaborate on the importance of innovation throughout the PI

Course Outline

Day 1:
=  Product Owner/Product Management Roles and Responsibilities
= Pl Planning Preparation

Day 2:
= Leadership for Pl Planning
= |teration Execution
= P| Execution
= Practicing SAFe
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