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SAFe SCRUM MASTER

Course Code: C103
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Course Description

In this comprehensive two-day course, attendees will gain an understanding of the role of a Scrum Master or Team
Coach in a SAFe enterprise, preparing attendees to successfully plan and execute the Planning Interval (Pl), the primary
enabler of alignment throughout all levels of a SAFe organization. This includes learning the key components of Agile at
scale development, how Scrum is facilitated throughout the enterprise, and how to execute Iteration Planning.

Attendees will also discover how to build high performing Agile teams by becoming a servant leader and coach, and
how to coach those teams to deliver the maximum business value at scale.

Attending this course includes 1-year membership to the SAFe® Studio platform to access the course workbook,
e-learning modules, templated resources, facilitation guides, practice and certification exams and the associated SAFe®
Scrum Master (SSM) certification digital badge upon successful exam passing.

Target Audience

Individuals who will benefit from this course include Delivery/Program/Project Managers, Scrum Masters, Team
Coaches/Leads, Agile Coaches, Business Analysts, Consultants, Architects, Engineers, Developers, Product
Managers/Owners, and those interested in pursuing a SAFe® Scrum Master (SSM) certification.

Course Objectives
= Define the role of the Scrum Master / Team Coach
= |dentify characteristics of high-performing teams
=  Discuss facilitating effective team events
=  Coach the Agile Team using powerful questions
=  Participate in a simulated Pl Planning event
=  Track the Iteration progress
= Explain the CALMR approach supporting DevOps
=  Explore how to coach the IP Iteration

Course Outline

Day 1:
=  Introducing Scrum in SAFe
=  Defining the Scrum Master / Team Coach role
= Supporting Team Events

Day 2:
=  Supporting Team Events (continued)

=  Supporting ART Events
=  Practicing SAFe
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