SAFe FOR TEAMS
Course Code: C102
Duration: 2 days
Credits: 15 PDUs
Course Description
In this comprehensive two-day course attendees will build the skills needed to become a high-performing team member
of an Agile Release Train (ART) and learn how to collaborate effectively with other teams by becoming a SAFe® 5
Practitioner (SP). Attendees will gain an in-depth understanding of the ART, how it delivers value, and what they can do
to effectively perform their role using Scrum, Kanban, and XP.
Attendees will also learn how to write stories and break down features, plan and execute iterations, and plan Program
Increments. Finally, they’ll learn about the continuous delivery pipeline and DevOps culture, how to effectively integrate
with other teams in the program, and what it takes to continuously improve the train. At the end of the course, the
attendees will be eligible to take the SAFe® Practitioner (SP) exam and a one-year certified membership as a SAFe®
Practitioner upon passing the exam.
Target Audience
Individuals who will benefit from this course include Program or Project Manager, Scrum Master, Team Lead, Release
Train Engineer, Business Analyst, Agile Coach, Consultant, Architect, Engineer, Developer, Director, Product Manager,
Product Owner, Program Manager, Change Agent, Operations Programmer and those interested in pursuing a SAFe®
Practitioner (SP) certification.
Course Objectives
 Apply SAFe to scale Lean and Agile development in your enterprise.
 Know your team and its role on the Agile release train.
 Know all other teams on the train, their roles, and the dependencies between the teams.
 Plan iterations.
 Execute iterations and demonstrate value.
 Plan program increments.
 Integrate and work with other teams on the train.
Course Outline
Day 1:
 Introducing the Scaled Agile Framework® (SAFe®)
 Building an Agile Team
 Planning the Iteration
Day 2:
 Executing the Iteration
 Executing the Program Increment
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