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Agenda 

� PMM and The Necessity of Competence
� PMC Competency Development 

Methodology
� PMC Competency Development 

Application
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PMM Maturity Model
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Background of the Competency 
Development Methodology

� CONOPS and CDM 
Application developed 
for DFAIT Policy, 
Planning and Project 
Support Services 
Branch

� Purpose: To entrench 
the Project Delivery 
Methodology
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Why Focus on PM Process 
Competence?

� Business process competence is important... 
– For organizations that are:

• Creating new business frameworks

• Pursuing a competitive advantage
• Seeking quality system certification

– In order to attain:
• Transformation

• Growth

• Efficiency
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Impact of Competency 
Development

Trend analysis enables reviewing and 
adjusting capability development strategies 
and tactics to better achieve target skill 
levels and process compliance.

Senior management lacks the information 
to closely evaluate and monitor capability 
development.

Practical education and training objectives 
aligned with the PMI PMBOK for individuals 
and groups.

Linkages between business processes and 
best practice methodologies (e.g. PMI 
PMBOK) are unknown.

Measure current level of process 
compliance, either by organizational 
element or by process group.

An organization is pursuing ISO 9001 
accreditation, but the level of business 
process compliance is unknown.

Individual self-assessment of current 
business process skill levels against 
benchmark skill levels.

Business process skill levels either are 
unknown or they are not quantifiable by 
system users and their managers.

Defined operational roles, responsibilities 
and desired skill levels for each position.

An organization lacks business process 
expertise and does not have a structured 
means of developing system users.

CDM ImpactBusiness Process Problems
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Who is typically involved with PM 
Competency Development?

PurchasingSenior Buyer

OperationsManufacturing Engineer

OperationsCost Planner and Scheduler

R&DSenior Project Engineer
Senior Design Engineer
Project Engineer

R&DDirector

awareness of this methodology

MarketingDirector

MarketingPortfolio Manager

general understanding of this 
methodology and be able to 
interact with it

R&DProgram Manager

PMOProject Administrator

PMOProject Manager

comprehensive understanding of 
this methodology and be able to 
apply it

PMODirector

must have…in these functions…These positions/roles…



PMC Competency 
Development 
Methodology

For a PMBOK-based Project 
Management Organization
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Capability

" Capable  people  do  their   best
work when supported  by  capable

teammates  in  an  organization  that
provides  the   proper   method s,
tools  and information  to  enable

effective     action."
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CDM Elements
Element

Primavera Systems Training 
Item

Process Guide Item

PMI PMBOK Guide Item

Knowledge

Process Compliance

Actual Skill Level

Required Skill Level

Frequency

Responsibility

Process Group

Process Guide Item

Process

Division

Section

Position

Practitioner

Organization

Category

� These data 
elements 
comprise the 
Competency 
Development 
Methodology 
and Application
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Process Responsibility

Sign-off requiredS

Input requiredI

Review requiredR

AccountableA

ParticipantP

Description
Responsibility Code

� Defines the level of 
responsibility for 
each practitioner 
that is involved with 
a process step

� Helps determine 
each practitioner’s 
Required Skill 
Level
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Process Frequency

AnnuallyA

Semi-annuallyS

QuarterlyQ

MonthlyM

WeeklyW

DailyD

DescriptionFrequency Code

� Indicates how 
frequently a process 
step is performed by a 
practitioner

� Helps determine each 
practitioner’s Required 
Skill Level 

But remember …

� Annual tasks can be 
quite complex and 
require a high skill and 
competency level. 
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Process Skill Levels

Able to train others5

Perform without assistance4

Perform with assistance3

Training received2

Awareness / self-study1

None0

Description
Skill Level 

Code
� Indicates the level of 

skill or knowledge 
required by each 
practitioner that is 
involved with a 
particular process step.

� Adapted from Bloom’s 
Taxonomy of 
Educational Objectives
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Process Compliance Indicators

43Required < ActualExceeds 
compliance

Blue

33Required = ActualCompliant
Green

23Required > ActualNon-compliant: 
in progress

Yellow

03Required > 0 and
Actual = 0

Non-compliant: 
no progress

Red

actualrequired

Exampleand it is attained 
when…

indicates…This 
compliance 

code…



Monitoring Project 
Management Competency
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Required Process Compliance 
Form – Manager Input
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Actual Process Compliance Form –
Practitioner Input
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Individual Compliance
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Both Resource and Process Compliance 
Should be Measured
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Process Steps are Linked to 
Learning Sources
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Competency Development is Measured 
Overtime Enhancing a State of Continuous 

Improvement
PDS Process Compliance Levels: DFAIT/SRP
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Summary – What’s Required to 
Achieve Competency

� Standard Processes
� Training In Required Knowledge
� Experience in applying skills
� Measurement and monitoring of Achieved 

Capability Levels
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Relationship to Maturity 
Models

� Competency 
development allows 
organizations to attain 
various levels of maturity.
– EMF
– CMM
– PMM

� Certainly standardization 
and the measurement of 
compliance to that 
standardization achieves 
level 4 compliance.
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Suggested Reading

� The Fifth Discipline – Senge
� Building Project Management 

Competence - Frame



PMC Competency 
Management Framework 

Process Capability and Resource Competency

PMC 2006


